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DELEGATE GUIDEBOOK

Welcome to the Section ACT Conference. Thank you for your attendance and
commitment to your lodges and the OA. We are excited to welcome you for a
day of training, networking, and fellowship. We gather here today at a critical
time for the Order of the Arrow. Our role as a section is first and foremost to
ensure lodges have the tools, talent, and template to be successful. This event
has been developed in an effort to give you the resources and the curriculum
necessary to help your lodge Adapt, Collaborate, and ultimately Thrive (ACT).
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Session 1: A Time to ACT

Learning Outcomes
- Understand the purpose and structure of the ACT Conference.

- Describe the HPL metrics and why they matter in measuring lodge performance.
- Define my role as a leader and accountability partner in promoting growth in the OA.

A- My Lodge* currently has a
HIGH PERFORMING 7% Unit Election Rate

LODGE ) |
A A % Induction Rate
90% UNIT ELECTION RATE, 2% Activation Rate
)
90% IND%JA(IZVEI_ON RATE, 2nd a

7% Density Rate

*see Lodge Performance Metrics page

50% ACTIVATION RATE

Notes




Session 2: Fostering Relationships

Learning Outcomes

- Understand how to build relationships with your team.
- Learn how to effectively utilize the advisers in our organization.
- Develop as a team.

Notes




Session 3: Catalyzing Your Vision

Learning Outcomes

- Understand why change is pertinent to the success of organizations around the world.
- Understand why the Order of the Arrow must change in order to Thrive.
- Develop the skills to become the catalyst back home.

Notes




Session 4. Recognizing Tomorrow's Leaders

Learning Outcomes

- Explain the basics of an Order of the Arrow unit visitation.
- Develop an effective structure to oversee the unit visitation process.
- Develop ideas to innovate and improve lodge unit election rates.

ACTion Ideas
1




Session 5: The Next Generation

Learning Outcomes

- Explain the basics of the induction process.

- Explain the significance and importance of communicating with and making an
impact on newly elected candidates.

- Develop 1deas to innovate and improve lodge induction rates.

ACTion Ideas
1




Session 6: Activating the Future

Learning Outcomes

- Explain the stakeholders involved in activating Arrowmen.
- Demonstrate ways to increase participation and engagement.
- Develop 1deas to innovate and improve lodge activation rates

1ACTion Ideas




Session 7: Realizing Your Vision

Learning Outcomes

- Create an actionable plan to execute goals through the Thrive initiative.

ACTion Plans
1




Session 8: The Trail Ahead

Learning Outcomes

- Recap the conference and identify key takeaways.
- Initiate ways to adapt, collaborate, and thrive to ensure the success and future of our
organization.

Notes
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